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Purpose

To ensure that every person has the opportunity
to live a life of dignity to his or her fullest
potential within society

Mission

To provide leadership and direction in social
services, to enhance the capabilities of social
service organisations, and to promote strategic
partnerships for social services
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Board

Audit

Community Chest
Committee

Executive Services

Committee

Committee Committee

Investment
Sub-Committee

Internal Audit

Human Resource

CEO

Resource Provisions
Committee

Deputy CEO

Community Corporate
Chest

Membership &

Service Management

Community Chest

- Raises funds for programmes
supported by NCSS through the
SHARE programme, foundations,
individuals, corporations, online
donation portal and Community Chest
events

« Manages donor relations

Corporate Communications

+ Formulates and implements
corporate communications strategy
for NCSS

» Manages NCSS corporate image,
website, media and international
relations

» Produces corporate publications such
as rapport, e-newsletter and Annual
Report

Corporate Development & Manpower

» Formulates and implements
manpower development plans for
the social service sector, in
collaboration with Voluntary
Welfare Organisations (VWOs),
government agencies and other
stakeholders

« Develops and implements strategic
corporate plans to grow the
organisational capability of NCSS

« Handles organisational development
and info-communication system
management within NCSS

Communications

Corporate Development
& Manpower

Service
Development

Resource
Allocation

Corporate Services

- Handles corporate services within
NCSS, including administration,
financial management, funds
management and investment

Membership & Service Management

- Engages and supports VWOs in their
growth and development

« Provides guidance and support to
build VWOs' capability to achieve
service standards

- Develops and implements shared
services and benefits for VWOs

Resource Allocation

« Manages the allocation of key
resources/funds from NCSS, the
government, and other stakeholders
for VWOs to run needed programmes
and build capabilities

« Structures and administers funding
schemes to meet the needs of the
disadvantaged through VWOs

« Develops and implements funding
policies for social services

Service Development

« Undertakes service planning for social
services to meet community needs

- Designs, pilots and expands needed
services

« Develops and sets service standards to
meet service users’ needs

Corporate
Services

Family Service
Centre

Social Service Training
Institute

« Assesses requests for funding,
premises and other resources

Social Service Training Institute

- Enhances capability of social service
professionals through specialised
evidence- and practice-based training,
as well as continuing education
programmes

Provides non-profit governance and
management, including organisational
and personnel development,
programmes to VWOs and facilitates
Board consultancy services

Identifies training needs for the sector
and develop professional
development pathways for key social
service professionals

Family Service Centre (FSC)
« Oversees the service delivery and
professional practice of FSCs

- Leads and facilitates the development
of FSCs

« Enhances the FSCs'roles and functions
in the community by promoting active
identification of emerging needs and
active engagement of stakeholders

« Provides resources so that FSCs are
adequately equipped and
supported to deliver quality services
to families in need

The FSC Division came into effect on 1 May 2011.
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PRESIDENT’S
REVIEW

Financial Year (FY) 2010 was a good year for the
National Council of Social Service (NCSS) with
several significant milestones made in the social
service sector. Having a leadership role has enabled
NCSS to garner the strengths and resources of
member organisations so that together we
continue to be even more relevant in helping
needy families, caregivers, frail and lonely elders,
children with developmental challenges and
people with disabilities. We have achieved
sustained results in growing the services and
reaching out to more people, working with a wider
range of stakeholders and grassroots agencies.

At the information-system level, new features were
included in the web-based Enhanced Programme
Evaluation System (EPES). This has resulted in
Performance Progress Reports that are used to
review and improve service delivery. Tapping

the vast potential of the web, the system has
enabled VWOs speedier access to raw as well as
analytical data. This should, in turn translate into
better services to clients and beneficiaries who
should then receive more timely and seamless
services.

Driving Innovation and Collaboration

My congratulations go to the winners of the
inaugural NCSS Outstanding VWO Awards: RSVP
Singapore - The Organisation of Senior Volunteers,
for Innovation; and the Alzheimer’s Disease
Association and Lions Befrienders Service
Association, for Collaboration. These VWOs have
demonstrated ingenuity in delivering impactful
social services to their clients. Because innovation
and collaboration are increasingly important to
delivering cost-effective services and producing
better outcomes, | would like to urge all VWOs to
work towards excelling in these two areas. | hope
that by their example, the three VWOs have shown
the way for others to follow, resulting in a better
and more responsive social service sector.

In the same spirit, NCSS has also developed some
initiatives such as the NCSS Engagement Series,
the Community Organisation Legal Clinic and the
NTUC FairPrice-NCSS Discount Scheme for VWOSs,
in collaboration with various partners and
organisations. These schemes are intended to
support and help our member VWOs in knowledge
sharing, consultancy services and financial savings.
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SSTI provided more than 14’000 training places in

555 courses this year

Promoting Retention and Professionalism

In an effort to promote retention in the sector, NCSS
and the Ministry of Community Development,
Youth and Sports (MCYS) have increased funding
for manpower to support much-needed salary
revisions for staff in VWOs.

VWOs received boosts in improving human
resource management ability through a
Memorandum of Understanding that NCSS signed
with Human Capital Singapore to provide
Communities of Practice sessions, training and
consultancy to VWOs. In addition, a Memorandum
of Understanding signed between INSEAD and
NCSS for the gift of the Executive Education
Scholarship in November 2010 will further equip
VWOs with leadership skills and knowledge to
increase leadership competency in the social service
sector.

The Social Service Training Institute (SSTI) offered
increased opportunities for social service
professionals to enhance their skills and knowledge
by providing more than 14,000 training places in
555 courses this year. 140 social service professionals
graduated from SSTI's professional development
programmes to upgrade themselves and enhance
their roles as social workers and social service
assistants. In addition, SSTI invested $330,000 for
41 training courses held during its Learning Fest
2011 to encourage VWOs to raise capabilities and
competencies through continual education.

The inaugural Family Service Centre (FSC) Seminar
in January provided a platform for 350 social service
practitioners to sharpen their skills and grow in
their specialist know-how to design, apply and
evaluate methods to help their clients. Two social
service leaders of international renown were invited
to share their knowledge, experience and insights
on effective solutions in working with multi-stressed
families.

Raising Resources

| am glad to announce that the strong support from
corporations, foundations and the public has helped
the Community Chest to fulfil its target of raising
$55.2 million, a record sum. These funds went
towards supporting 162 social service programmes
run by 74 charities, aimed at nurturing children and
youths to succeed, helping those with disabilities
to live independently, keeping families together
and dignifying the lives of the elderly.

Working for and with the Community Chest, our
corporate partners organised more than 60 fund-
raising events during the year to raise a record
$10.2 million in donations. Community Chest also
launched two sector-wide SHARE campaigns in the
hotel and the stockbroking industries, using a
targeted approach to encourage employees in the
specific sectors to donate regularly through the
SHARE programme, and for current SHARE donors
in those industries to raise their donation quantum.

Another successful collaboration in fund-raising is
the School Pocket Money Fund (SPMF), a
partnership programme with Singapore Press
Holdings, which celebrated its 10th anniversary last
year. Over the last decade, SPMF has disbursed
more than $25 million in pocket money to help a
total of 86,000 cases of children from low-income
families served by our member VWOs. Together
with the casework and counselling conducted by
the VWOs, many families were able to play their
role in supporting students to remain in school and
to focus on their studies.

Helping Families

A new pilot project, Project HOME, has reached out
to 300 families, giving them timely access to
appropriate assistance to make plans for transitions
in housing. The VWOs worked with these families
to manage the transitions and enable them to
become more resilient and self-reliant.
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FIve rew Seniors Activity
Centres have beensetup

| am also pleased to share that five new Seniors
Activity Centres (SACs) have been set up, providing
proactive outreach and support to low-income,
frail and homebound seniors.

Faced with rising costs, NCSS sought to keep fees
affordable for parents of children with special
needs with the implementation of the new Early
Intervention Programme for Infants and Children
(EIPIC) funding through our collaboration with
MCYS and EIPIC providers. In addition, we
increased the capacity of EIPIC programmes by
188 places with the launch of a new EIPIC centre,
Metta Preschool@Punggol, and the expansion of
the Moral EIPIC Centre (Choa Chu Kang), enabling
a total of 1,722 children with special needs to
gain access to early intervention services.

NCSS, together with the KK Women's and
Children’s Hospital and the Society for the
Physically Disabled (SPD), launched the Therapy
Outreach Programme for Pre-Schoolers in August
last year to provide therapy and educational
support services for children with developmental
needs in mainstream pre-schools. Starting with
a group of 35 children, the new programme has
achieved initial success by enabling seven of the
children to successfully adapt and find places in
mainstream schools.

Increasing Employment Opportunities

In 2008, NCSS had worked with the Ministry of
Education (MOE) to create more educational
pathways for children with special needs. A new
framework for mainstream and vocational
education for these children pioneered by NCSS
and MOE through pilot programmes in Metta
School, Delta Senior School and Pathlight School
provided a boost for them to gain useful
competencies and skills and to be able to make
a smooth transition to open employment. NCSS
will be greatly assisted by a grant of $5.8 million

from the Tote Board Social Service Fund for
FY2011 to FY2012 for this programme in the
three schools.

All graduates from Delta Senior School obtained
Statements of Attainment and 78% of the graduates
from Metta School obtained the Institute of
Technical Education Skills Certificate, which are
part of the Singapore Workforce Skills Qualifications.
Of these graduates, 59 (or 66%) were placed in jobs
upon graduation.

In FY2010, with the support of NCSS, nearly 200
persons with disabilities were placed into open
employment through the three specialised Job
Placement and Job Support agencies. More than
44 persons with disabilities have also found
employment through the efforts of the Enabling
Employers Network and the support from the Open
Door Fund.

Moving Ahead

The next financial year is shaping up to be just as
exciting, with various new initiatives and
programmes in the pipeline, starting with a new
division in NCSS to work closely with FSCs, and a
talent development scheme to nurture manpower
for future growth in the sector. Additionally, the
newest FSC located in Telok Blangah and called
@27 FSC will commence operations in FY2012 to
better serve low-income families and another FSC
in Tampines will be set up in FY2012.

Seven more EIPIC centres are slated to be opened
in the next four years to meet the growing demand
for early intervention services. Low-income families
with special needs children will soon also have
access to the Special Education (SPED) Financial
Assistance Scheme provided by MOE and NCSS.
This scheme will provide subsidies to SPED students
from low-income families to cover school-related
expenses.
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]_88 more places were made available
for children with special needs in F | P| C programmes

To further enhance the sector’s manpower, NCSS
will be rolling out a new capability development
scheme in the later part of FY2011. The scheme aims
to identify and increase the number of future leaders
and prepare them to take on senior leadership
positions in VWOs by providing additional support
for the professional development of social workers
to grow the pool of senior specialists.

In the upcoming year, SSTI will also introduce 26
new courses to meet the evolving needs of social
service professionals. Of these, a quarter will be
focused on engaging children and youths more
effectively, especially amid growing concerns over
gang-related, cyber and sexual activities. An example
of such a course is the 'Developing Youths through
Effective Mentoring' programme, which aims to
sharpen the mentoring skills of social service
practitioners. Other new courses to be implemented
include 'Internal Controls: Revenue and Procurement
Processes (For Management)' and 'Establishing a
Recruitment and Selection Process for NPOs', which
are aimed at improving the financial and human
resource capabilities of VWOs.

Forging ahead, SSTI will continue to work with
established local and overseas educational
institutions to professionalise our social service
workforce and introduce pioneering training
methodologies. More evidence-based and practice-
based training will be offered. As we continue to

build learning communities, | urge VWOs to share
your case studies and research with SSTI, so that the
sector as a whole will benefit from your experience.

Acknowledgement and Appreciation

Finally, | would like to express my heartfelt thanks
to my fellow Board and Committee members for
their unwavering support and commitment. In
particular, | would like to thank Mr Phillip Tan and
Mr Cyril Chua, the Vice Presidents, who have
generously given their time and wise counsel,

Ms Jennie Chua, Chairman of the Community
Chest, for her relentless personal effort and
enthusiasm in raising funds for the Community
Chest, Ms Ang Bee Lian, CEO of NCSS, for her sterling
role in leading and propelling NCSS and the sector
forward, and NCSS management and staff for their
steadfast dedication and contribution. Last, but
certainly not least, | would like to thank all member
VWOs for partnering and cooperating with NCSS,
and for delivering all the needed services to those
who depend upon us to give them a helping hand.

RADM (RET) Kwek Siew Jin
President
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HIGHLIGHT
ACHIE

IMPROVING
LIVES

Implemented needed,
accessible and effective
services to meet current and
emerging social needs

N
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Disbursed $215m for 453 needed services

e Five new SACs were set up to serve 2,083 seniors

Piloted specialised job placement and job support services for people
with physical, sensory and intellectual disabilities to enhance their
employment opportunities

Achieved optimisation of FY2010 budget for funds from Community
Chest, MCYS recurrent and capital funding, MOE SPED Fund and Tote
Board Social Service Fund

Launched a new framework for vocational education in partnership
with MOE

ENHANCING
CAPABILITIES

Strengthened human capital
and organisational capability

81 positions in the sector filled through various recruitment,
development and scholarship initiatives

14,128 training places were filled by VWO staff and volunteers with
98% of participants agreeing that course objectives were met

Increased funding for VWOSs to support salary revision for social
service professionals including social workers, heads of agencies,
nurses, workshop instructors, clerical officers and general workers

412 social workers and social service practitioners accredited in
FY2010
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ENGAGING
COMMUNITIES

Increased access to services e Community Chest met fund-raising target of $55.2 million to
through stronger community support 162 social service programmes

support e Over 70 events organised to raise funds and increase awareness

of community needs

e Launch of revamped Community Chest website to incorporate
more user-friendly features and greater focus on beneficiaries and
causes

e $17m donated by Tote Board Social Service Fund for Community
Chest-funded programmes

MAKING AN
IMPACT

Increased awareness of NCSS «  $6.9m of Advertising Value Equivalency generated from media

and the social service sector coverage on NCSS and its sub-brands
Enhanced organisational » 98% of the news coverage on NCSS and its sub-brands was
capability in NCSS favourable

e Launch of revamped corporate website with Chinese translation
to increase reach

e Social Enterprise webpage created to provide platform for VWOs
to promote their clients’ products or services

e NCSS complied with all the applicable guidelines of the refined
Code of Governance Evaluation Checklist






NURTURING CHILDREN
& YOUTHS TO SUCCEED

Muhammad Aiman
Bin Mohd Ali

Canossian School

Born with a hearing impairment, Muhammad Aiman Bin Mohd Ali joined Canossian
School when he was three years old, and eventually moved on to the primary school
programme. Through the school’s Habilitation and Inclusion programmes and on-site
audiological support, Aiman learned to manage with his disability. Many opportunities
have been created for Aiman to study and interact with his classmates in a mainstream
school. His oral communication skills have been further developed through daily one-
to-one conversations with his teachers.

These experiences have helped him grow in confidence over the years. Now nine years
old and in Primary 3, Aiman is a confident boy who is doing well academically. Together
with his classmates, Aiman performed at the school’s annual prize-giving day last year.
Aiman has also been selected to be a member of the school’s percussion band.

"Aiman could already talk after six months in Canossian School when he was three years
old. | would recommend the school to any hearing-impaired child, as the staff and the
programmes have helped Aiman achieve so much," said Aiman’s mother, Mdm Nor
Ashikin Binte Talib.




IMPROVING
LIVES

Implemented Needed, Accessible and Effective Services
to Meet Current and Emerging Social Needs

$215m disbursed to support
453 social service programmes

1,044 children benefited
from EIPIC in the areas of social
Interaction, communication,
cognitive and motor skills

4,332 students with at-risk
behaviour helped by the School
Social Work Programme

198 persons with special needs
improved employment prospects
through Job Placement and Job
Support Services

622,506 meals delivered to frail
and homebound seniors

6,136 seniors supported in
community living by SACs

24.983 individuals and families
assisted by the FSCs



Funds Disbursed
by NCSS

FY2009

$198m

FY2010

$54.9 Million Community Chest Funds Dishursed for

162 Programmes

$215m

#o0h L i
Nurturing Dignifying  Helping persons Keeping
children &youths  the livesof  with disabilitieslead  families
to succeed theelderly  independent lives together
FY2010 46% 11% 23% 20%
Fund Disbursement  ($25.5m) ($5.9m) ($12.5m) ($11m)
Fr2011 49% 10% 23% 18%
Fund Allocation ($27.3m) ($5.6m) ($12.7m) ($10.1m)

NOTES :

The funds include the budget for project expenditure to build capability of VWOs,
professionalise the social service sector and raise public awareness of social services but
exclude a one-off disbursement of $3 million to 24 VWOs in FY2010.

OUTCOME
MANAGEMENT
JOURNEY

Programme Evaluation
System (PES) was
developed to measure

s initial outcomes of
.~ ; P
2005

‘, programmes.
Onsite Assurance
Visits were initiated to
ensure the integrity of
the data submitted and
to identify good
practices and areas for
improvement.

2006

Outcome Management was piloted
and VWOs received training and co-
created customised outcomes for

funded programmes.

2008 M

Outcome Funding Agreements
were implemented. .

~
~.--’J
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Enabling VWOs to Deliver Critical
Social Services

$215 million was disbursed in
FY2010 to enable 148 VWOs to deliver
453 social service programmes to
users. The funds disbursed by NCSS
include amounts from Community
Chest, MCYS, MOE and the Tote Board
Social Service Fund (TBSSF).

Achieving Desired Client Outcomes

NCSS led the social service sector
towards client outcome management
over the last nine years. This effort
has empowered VWOs to assess the
effectiveness of their programmes.
VWOs were able to systematically
track the benefits and changes
achieved by their clients. The
adoption of Outcome Management
also enabled VWOs to articulate to
donors, volunteers and the public
about the impact of their services.

“Adopting the Outcome
Management framework enabled
our staff to be client-centred and
more intentional in planning
programmes or activities to
achieve the desired changes in
our clients.”

Mrs Florence Lim
Director, Covenant FSC

2010

Progress Performance Reports were shared
with VWOs as a management tool and to
showcase the impact of their programmes and
achievements.

Electronic Case Management System (eCMS)
was linked to the EPES for FSCs.

15
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Securing Funds to Meet Increased Demands

Helping VWOs Maintain
Competitive Salaries to Ensure
Effective Service Delivery

With the employers’ Central
Provident Fund contribution rate
rising from 14.5% to 15.5% by March
2011, Community Chest, the fund-
raising arm of NCSS, raised additional
funds to help VWOs cope with the
increase in salaries. NCSS also
leveraged on our network with co-
funders to galvanise support from
co-funding bodies, including MCYS,
MOE and Tote Board, to provide
similar help. An additional $369,000
was disbursed in FY2010.

Making EIPIC Affordable

NCSS worked closely with MCYS and
EIPIC providers to implement a new
funding model in FY2010 to make
fees more affordable for parents of
young children with special needs.

NCSS also facilitated discussions
involving MOE, MCYS and five special
schools with pre-school programmes
moving from SPED to EIPIC. This has
enabled the smooth transition of
about 150 pre-school children to
EIPIC.

“The full fee of EIPIC services
can be costly. However, with
Community Chest funding
and government subsidy, this
allowed me to continue with
Keith's EIPIC placement at
ACC-Clementi, while still
being able to afford his
placement in a supportive
pre-school.”

Ms Yock Miaw Hua

Mother of five-year-old Keith Ong, a student
at Autism Children’s Centre (ACC)-Clementi, a
friendly and spontaneous boy who is full of
bubbly energy

Resources for Vocational Training and Secondary Mainstream Programmes
to Increase Job Opportunities for Special Needs Students

Following the successful pilot projects
in Metta School, Delta Senior School
and Pathlight School in 2008, MOE
and NCSS rolled out a new framework
for vocational training and secondary
mainstream education. With the
positive outcomes of these
programmes, NCSS was able to secure
a total of $5.8 million from the TBSSF
for FY2011 and FY2012 so that
students with special needs can gain
competencies and skills, and be able
to make a smooth transition to
employment.

“I love working with
machinery, like those that can
shampoo carpets. Through
the many techniques I've
learnt, | now have

the motivation and
confidence to work.”

Mr Azrin Bin Kamsani
Metta School graduate and most outstanding
pupil in Housekeeping

Facilities Development and Cyclical Improvements

In FY2010, NCSS worked with the Housing & Development Board (HDB) to
secure 18 void decks for social services. NCSS processed $4.8 million of capital
development and cyclical maintenance projects that enabled social services
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Children and Youths

$6.56m Helped 8,753 Children and Youths Realise their Potential
to be Contributing Members of Society

School Social Work equipped Breaking New Ground

4,332 students to cope with life ) )

challenges. 80% of the studentswho ~ SUPPOrting At-Risk Youths through GOAL
underwent individual caseworkand ~ Enhanced STEP-UP Bl ricic
counselling or workshops showed Enhanced STEP-UP supported children and youths
improvement in their relationships children and youths at risk of realise their potential
with significant others or showed less ~ dropping out of school and out-of- o be contributing
at-risk behaviours. school youths to remain in or return

to school. In 2010, Enhanced STEP- i cuals

eGen supported 245 youths to gain UP helped 2,718 youths through
awareness and ability to manage their  the efforts of 46 agencies.

issues. eGen, a cyber-counselling OUTCOMES

programme, gave youths the

platform to seek help in an Children and Youths
environment that they were familiar » Completed their education
and comfortable in. Those who went « Progressed to the next educational level

on to receive face-to-face counselling .
. * Increased engagement in
became more aware of their issues

. after-school activities
and community resources and were ) ]
able to better manage issues. + Improved problem-solving skills

+» Developed positive relationships

Parents
Improved relationships with their children

NURTURING CHILDREN AND YOUTHS TO SUCCEED

SCHOOL SOCIAL WORK

Nur Hidayat Md Ibrahim

Naughty, defiant and a disruptive influence in class, Hidayat,
17, was notorious in his secondary school. When his class
was assigned to go through the Uth Power! Programme
run by Children-At-Risk Empowerment Association
(CARE) Singapore, Hidayat strove to upset the youth
workers as well. But, he was surprised by their patience
and concern. After three years, through workshops,
camps, after school activities and counselling,
Hidayat gradually discovered his self-worth and
sought to become a better student. Tapping on
his energetic nature and harnessing his
leadership potential, Hidayat was
encouraged to take on facilitation and
leadership roles in CARE Singapore’s
programmes in his school. Now
studying mechatronics in the Institute -
of Technical Education, Hidayat : F“
remains grateful to the youth g2
workers and continues to seck  A—
their advice and to help in CARE

singapore’s activties. POPULATION GROUPS SERVED

Children and youths-at-risk

(e.g. children and youths from low-income families,
children with learning and developmental needs,
children and youths in need of support and guidance)
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Persons with Special Needs

$141.47m Helped 24,998 Persons with Special Needs Towards
Integrating into the Community

EIPIC Centres helped 1,044 children This is an increase of 9% from 2009.

GOAL with special needs in areas such as 60 students were equipped with
_ communication, social interaction, vocational qualifications to secure
All persons with cognitive and motor skills. 248 of the  open employment. 36 students
special needs will above children transited to

transited to mainstream schools, of
which 25% achieved higher 'O"and 'N'
Levels passes for all subjects as
compared to the national average.

be integrated into mainstream or special schools.

the community 90% of the 1,280 families surveyed
said that EIPIC had helped them to
cope better.

. Centres of Training and Integration
OUTCOMES Special Schools enabled 96 (CTIs) enrolled 14 persons with special

. L graduates from special schools to needs for open employment through
CrSons Wit SR secure open employment or on-the-job training in FY2010. This

+ Attained developmental placement in mainstream schools.
milestones

+ Acquired functional
independence skills

« Attained academic qualifications
* Secured open employment

initiative targets to train 160 persons

HELPING PERSONS WITH DISABILITIES LEAD INDEPENDENT LIVES

HOSTEL AND SHELTERED WORKSHOP

Suresh s/o A Reavy

Suresh, 30, who has a mild intellectual disability, has been living at TOUCH
Ubi Hostel since 2001. Suresh had difficulty coping with vocational training
previously and was unsuccessful in several trials in open employment,
running away from his workplace when he was stressed. To help him gain
confidence by working in a guided environment, Suresh was referred
= to the Society of Moral Charities (Visually Handicapped) sheltered
workshop programme, where he learnt basic work discipline like
punctuality and being responsible. He grew more confident in coping
with challenges and was assessed to be ready for open employment
by both the Society of Moral Charities (Visually Handicapped)
and TOUCH Ubi Hostel. He was then placed for job trial and
open employment under TOUCH Ubi Hostel’'s Job Placement
and Training Programme. Suresh passed a job trial and now
works as a general worker in a factory. To help him stay
employed, TOUCH Ubi Hostel provides daily training
sessions so that Suresh can keep improving his

vocational and social skills.

POPULATION GROUPS SERVED

Persons with special needs
(e.g. persons with special needs such as

developmental, intellectual, sensory or multiple
disabilities)




with special needs from FY2010 to
2013. Nine persons with special
needs completed the training and
six of them were employed within
six months upon completion of CTI
training.

Job Placement and Job Support
Services helped to increase
employment opportunities for
persons with special needs.

198 successful job placements were
achieved.

Working with NCSS, the Movement
for the Intellectually Disabled of
Singapore (MINDS) piloted these
services for persons with intellectual
disabilities in January 2010, while the
Society for the Physically Disabled
(SPD) did likewise for clients with
physical and sensory disabilities in
March 2010.

The Developmental Disability
Registry Identity Card (DDR ID)
provided easy identification and
appropriate interventions for more
than 4,200 persons with disabilities
and seniors with dementia since its
launch in June 2008. The number of
card holders increased by 54% in
April 2011 from June 2010.

Breaking New Ground

Providing Early Support for
Pre-Schoolers

NCSS collaborated with SPD and KK
Women'’s and Children’s Hospital to
implement the Therapy Outreach
Programme for Pre-Schoolers
(TOPPS). Through financial support
from Temasek Cares, TOPPS provided
therapy and educational support for
35 children from six pre-schools, of
which seven children successfully
adapted to mainstream schools. In
addition, 135 parents and educators
learned intervention strategies to
support their children with
developmental needs.

Increasing Access to EIPIC Services
EIPIC provided educational and
therapy services for children below
six years old diagnosed to be at risk
of disability conditions or special
needs that would affect their
development. In 2010, 1,722 children
with special needs, an increase of
more than 200 children from 2009,
gained access to early intervention
services. The launch of a new EIPIC
centre, Metta Pre-school@Punggol,
and the expansion of Moral EIPIC
Centre (Choa Chu Kang) enabled
188 more children to receive EIPIC
services.

Integration into Workplaces
through On-The-Job Training at CTls
Mooted by the Enabling Employers
Network, the CTls are an important
part of the employment blueprint
conceived by MCYS and NCSS.
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MINDS Community Group Home
An assisted living model was piloted
in May 2010 by MINDS and NCSS.
Breaking conventional notions that
residential programmes had to be
sited within an institution, this pilot
project placed young adults with
intellectual disability in two public
housing units. The residents in this
project enjoyed active community
participation and social networks
including neighbours, the Residents’
Committee and their employers.

“They have been really loyal to us and when
persons with special needs get an opportunity,
they are diligent in what they do and are
thankful for the opportunities. We want to
make our experience known to the public so
that other employers will overcome their bias
towards persons with special needs and hire

them.”

Mr Shantha De Silva

Chairman, Enabling Employers Network and General Manager, HISOCC

Holiday Inn Singapore Orchard City
Centre (HISOCC) and Eureka Call
Centre Systems were appointed in
FY2010 as CTls. Six out of seven
persons with disabilities from the
pioneer group at HISOCC graduated
from the hospitality training
programme.
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Families in Need

Strong and Stable

Family Service Centres assisted
24,983 individuals and families.
8,649 individuals and families
acquired problem-solving and coping
skills to become self-reliant.

8,301 clients built and strengthened
supportive relationships and

3,761 clients learned to manage their
finances. 17,557 clients were linked
to appropriate services and 95% of
VWO partners were satisfied with the
FSCs’ services.

GOAL

All needy families
will be strong
and stable

OUTCOMES

Families
+ Overcame life crises
« Were financially stable
* Increased ability to solve problems
+ Improved relationships and were cohesive
+ Had social support

$48.19m Helped 77,608 Needy Families Towards Becoming

Aftercare Case Management
Programme supported 1,489 ex-
offenders in their re-integration into
the community. The Aftercare Case
Management Service, provided by
the Singapore After-Care Association
and the Singapore Anti-Narcotics
Association in partnership with other
agencies, helped ex-offenders to
overcome challenges in finding
accommodation, employment and
gaining family and community
acceptance.

FAMILY SERVICE CENTRE

KEEPING FAMILIES TOGETHER

Shiva Ranjinee

reliance.

POPULATION GROUPS SERVED

Families with multiple stresses
(e.g. low-income families, single-parent families,
families with relationship issues, families
experiencing family violence, and families with

ex-offenders)

Shiva Ranjinee, 48, is a single parent bringing up two children - a 13-year-
old school-going son and a 17-year-old daughter with epilepsy. Shiva
Ranjinee is unable to go out to work as she is the sole caregiver for her
daughter, who suffers from frequent epilepsy attacks. Currently on
SINDA FSC’s single mother’s programme (Project Athena), she receives
employment and parenting support and financial assistance. Her
son has benefited from 24 months of SPMF and is currently
receiving the SINDA Bursary. In order to help Shiva Ranjinee gain
home-based employment, the FSC sponsored her to take a six-
month tailoring course. The FSC also purchased her a sewing
machine so that she could work from home. With the FSC's
help, Shiva Ranjinee has been able to work towards self-




“We can't say enough how
much we appreciate NCSS’s
kind support and ability to
inject a macro perspective,
ensuring efficient and effective
problem resolution, which we
are grateful for. We will
continue to put in our best
effort to help the vulnerable
population we serve with the
continued support from
NCSS.”

Ms Pang Kee Tai
Head, Training and Senior Social Worker, Centre
for Promoting Alternatives To Violence (PAVe)

Breaking New Ground

Helping Families with

Housing Needs

Project HOME was a pilot project
targeting vulnerable families with
housing issues. With strong
partnerships among NCSS, MCYS,
Community Development Councils
(CDCs), the Ministry of National
Development, HDB and FSCs, Project
HOME reached out to more than
300 families and promoted self-
reliance and resilience among these
families.

Increasing Accessibility of Social
Services for Needy Families with a
New FSC

In response to the high demand for
social services in Telok Blangah and
in line with the recommendations of
the FSC Review in 2008, Marine
Parade FSC was appointed to operate
the new FSC. It will begin operations
in FY2012.

Enhancing Services

Improving Assistance for Children
from Low-Income Families

To mark the SPMF's 10th anniversary,
NCSS commissioned researchers from
the Department of Social Work at the
National University of Singapore
(NUS) to conduct the first-ever study
of the SPMF. The findings confirmed
that the Fund helped children cope
with their school-going expenses and
had positive effects on their school
grades and participation, their
attitude towards school and their self-
esteem. Parents indicated that the
SPMF helped them to improve family
budgeting and their relationships
with their children.

10 Years of
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Reviewing Services to Meet
Changing Needs of Single-Parent
Families

NCSS conducted reviews for agencies
supporting single-parent families
(HELP FSC and As-Salaam PPIS Family
Support Centre) to ensure that they
had the necessary resources to
effectively achieve their outcomes.

The SPMF celebrated its 10th Anniversary on

1 October 2010. Over the past 10 years, NCSS
has administered more than $25 million from
the fund to help 86,000 cases of children from
low-income families.

School Pocket
Money

Actual
Disbursement SPMF 10th
Millions Anniversary

SPMF quantum
increased to $45 JStudents

SPMF SARS & Asian and $80 to help
Launched Financial Crisis students cope 1,2’383
6 with rising costs

Beneficiaries

5 3,735

SPMF quantum
4 Disbursement inc(;e&.;e\sed t% $|35
and $60 to help
$0.9m students cope
3 with rising costs
Economic
2 Downturn
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Home Help Service supported 2,613
frail and homebound seniors to meet
their daily needs. This programme
helped seniors with limited or no
caregiving support to continue living
in their homes and the community.
They received services such as meals
delivery, housekeeping, laundry,
medical escort and personal hygiene
care. 622,506 meals were delivered and
10,114 trips were made to help seniors
attend their medical appointments.

GOAL

All seniors in
need to lead
lives with dignity.
and remain
integrated within
the community

OUTCOMES

Seniors

* Received quality care from their
caregivers
* Maintained and/or improved their

functional abilities and emotional
well-being

*Were less isolated and supported to
age within the community

* Received relief from terminal illness
and passed on with dignity

Hospice Home Care supported 3,584
persons with life-limiting illnesses to
remain at home with their families.
Through 34,883 nursing and
medical home visits, 99% (918) of
the 925 clients were able to fulfill
their wish of passing on in their
own homes with dignity and
maximum relief from
symptomes.

Seniors Activity Centres

isolated and vulnerable
seniors in the
community. A total of
28 SACs provided
information and
referral services,

Isolated and Vulnerable Seniors
$18.81m Helped 42,668 Seniors Live in the Community with Dignity

socio-recreational and exercise
activities, home visitations and
manning of the Alert Alarm System
to help seniors in emergencies.

Specialised Caregiver Support
Service (Dementia and Palliative)
supported 639 caregivers through
training and support services. 98%
(627) of the caregivers surveyed said
they benefited from the training in
looking after seniors with dementia
or persons with life-limiting illnesses.
Examples of training include basic
care skills and techniques.

Enhancing Services

Serving More Seniors through
Befriending Services

NCSS worked with the Lions
Befrienders Service Association to
expand its befriending programme
to serve 323 more seniors than in
FY2009, through active outreach and
collaboration with the SACs and
Neighbourhood Links. Telephone
befriending was incorporated into
the programme since October 2010,
which enhanced the level of support
and monitoring of seniors at risk of
social isolation.

DIGNIFYING THE LIVES OF THE ELDERLY

SENIORS ACTIVITY CENTRE

POPULATION GROUPS SERVED

Socially isolated and vulnerable seniors

(e.g. seniors who are lonely and frail, homebound,

unable to care for themselves, stricken with terminal
illnesses or disabilities, or with low income)

Tan Pech Ying
Living by herself, Pech Ying would spend much of her
time staring at the walls of her two-room flat in the
past. Having to live alone, she would cry when she
thought about her situation. Things changed in
2009 when CAREIderly SAC opened near her home.
She was encouraged by the staff to visit the
centre, where she made friends with the other
elderly residents. Today, the 79-year-old keeps
herself busy every day with the centre’s

activities, which include singing karaoke
and making handicrafts.
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Representing the Causes

NCSS actively contributed to national committees

Committees & Groups Achievements

National Mental Health Extended the Response Early Intervention and Assessment

Working Group in Group Community Mental Health (REACH) programme
to special schools to enhance the mental well-being of
special children

Increased awareness of the Safe Return Card among
caregivers of persons with dementia through partnership
with Alzheimer’s Disease Association, eldercare VWOs,
medical social workers and getriatricians in hospitals

+ Enhanced community mental health support for at-risk
children and youths

National Committee on Implemented new measures to reduce juvenile delinquency
Youth Guidance and Rehabilitation and conducted evidence-based programme evaluation to
better support youths-at-risk

Child Abuse Review Committee

Reviewed the inter-agency child protection and welfare
system in Singapore as well as identified the key factors,
desired outcomes and strategies that would contribute to
arobust child protection system. These key factors cover
areas such as staff competency and supervision,
organisational culture, services, resources as well as inter-
agency collaboration.

Standing Committee on Disability Provided inter-ministry collaboration

Developed employment and training framework for persons
with special needs

* Improved access to early intervention services

Established non-profit trust company for caregivers of
persons with special needs

Community Action for the Enhanced aftercare services by improving the sector’s

Rehabilitation of Ex-Offenders capability and supporting new aftercare initiatives

Network Facilitated the development of training modules for
volunteers of Singapore Prison Service

Ensured that social assistance to low-income families was
holistic, accessible and responsive

ComCare Committee

Enhanced collaboration among social service providers to
enable families to live in a violence-free environment

Family Violence Network

National Dementia Network Supported the Ministry of Health in the ongoing review
and development of integrated care models for persons
with dementia across healthcare institutions, community

and long-term care settings
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Toh Heok Khin

Lions Befrienders

"I did not understand the English signs in the hospital and it was confusing. | would not
have managed to get treatment if my befriender had not gotten a volunteer to accompany
me to the hospital"

Toh Heok Khin, 80, has been living alone in his one-room flat in Kim Tian Place for the past
20 years. When Lions Befrienders first approached him 17 years ago, Heok Khin was lonely
and withdrawn. This was due partly to large cysts growing from his nose at that time,
causing him to be self-conscious and to shun contact with others.

Encouraging Heok Khin to seek treatment, a befriender made arrangements for a volunteer
to accompany him to the hospital to have the cysts removed. The care and concern shown
by his befriender touched him. He was moved to give back to the community by reaching
out to other elderly residents. For example, he has volunteered at the twice-weekly ration
distribution near his home for many years, helping to sort and give out daily necessities to
elderly residents there.
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Enhancing Organisational
Capability

Engaging and Nurturing VWO
Management

The NCSS Engagement Series was
initiated in July 2010 to engage the
top management of VWOs and shape
their strategic directions. New
VWOs were nurtured to develop
programmes to meet emerging
needs in the social service sector.
Participants discussed topics such as
social innovation, cross-sector
collaborations and leadership
coaching.

Inducting of New VWO Leaders

NCSS conducted three tea sessions
for 49 new executive directors and
programme heads to induct them
into the sector. This helped them gain
an understanding of the sector,
including the role of NCSS, and
helped to enhance communication
between VWOs and NCSS.

Introducing Performance Progress
Reports

For the first time, NCSS introduced
Performance Progress Reports for
106 VWO programmes! to help them
assess their achievements and
performance, relative to similar
services. The reports featured each
VWO'’s programme objectives,
utilisation trends, client reach and
impact, industry best practices, and
service-related survey findings.

Onsite Assurance Visits

NCSS made 105 Onsite Assurance
visits (OA) to VWOs. The OA assured
NCSS of the effectiveness of VWO
practices, leading to desired
outcomes. 14 Service Improvement
Plans were also implemented.
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Enhancement to EPES System for
Self-Analysis and Easier Data
Management

As of January 2011, 465 programmes
have been using the EPES to manage
information that showcases the
impact of their work. New features
were included in the EPES on 1 July
2010 for VWOs to provide service-
related information effortlessly, such
as generating reports for self-analysis.

“The new EPES is more
efficient and very user-
friendly. All the relevant
people involved in the system
are sent e-mail prompts for
each step and we need not
worry about missing
deadlines anymore.”

Ms Fong Yoke Leng
Centre Manager, New Horizon Centre (Jurong
Point)

“Easy to manoeuvre, the
system provides ample time
for us to prepare and submit
our report in a timely
manner.”

Ms Mazni Kaswani
Programme Executive, SAGE Counselling
Centre

EPES has also been linked to the
eCMS. This linkage reduces manual
data collation for VWOs and is being
piloted with FSCs.

Quality Assurance Framework

Developed by MOE and NCSS to
promote educational excellence,
this framework was piloted in the
20 special schools and enabled them
to conduct self-assessments.

1 The 106 programmes comprised 32 from disability sector, 20 from eldercare sector and 54 from children, youths

and family sectors.



32

NCSS ANNUAL REPORT FY2010

Launch of Social Workers and
Psychologists Networks

The two networks were initiated to
enhance the capabilities of
professionals in special schools and
EIPIC centres through sharing of skills
and knowledge.

“It was wonderful to meet
with fellow social workers
from the SPED arena. For me,
it meant meeting my ex-
colleagues and learning
together with fellow social
workers whom | met during
the networking session. It was
definitely exciting and
rejuvenating. Thank you for
giving me this chance to be
able to do so.”

Mrs Jennifer Chee
Social Worker, MINDS - Woodlands Gardens
School

Improving FSCs’ Capability with
Case Management Series Training
and Training Roadmap

The training and roadmap were
developed jointly by NCSS, MCYS and
SSTlin response to the need for
specialised training on case
management practice. Participants
were equipped with essential
knowledge and skills such as
conducting effective case planning
and management, conducting risk
assessment, social work theories and
professional integration of practice.

To ensure that skill sets and training
continued to remain relevant, NCSS
consulted MCYS, academics, training
providers and FSC professionals to
refine the core competencies and
training roadmap for FSCs.

Guiding Service Planning with
Google Maps to Meet Community
Needs

In FY2010, maps showing the
distribution of SACs, Day Activity
Centres, EIPIC centres and SPED

schools were created to enable the
public to access social services easily
and to provide references for service
planning.

Two New Centres of Specialisation
Appointed to Build and Transfer
Expertise and Knowledge

In FY2010, CARE Singapore and
TOUCH SAC were appointed by NCSS
as Centres of Specialisation (CoS). To
date, NCSS has appointed 12 CoS and
nine projects have been completed.
Five projects were completed in
FY2010.

Research Collaborations

First Research Project on Assistive
Technology Use in Singapore

NCSS commissioned the SPD
Specialised Assistive Technology
Centre to research the use of Assistive
Technology (AT). 887 AT and non-AT
users from disability VWOs, and
mainstream and SPED schools
participated in the study. More than
80% of the AT users indicated they
had increased independence,
productivity and participation in
activities. Key factors that impede AT
use included the high cost of AT
devices, low awareness and lack of
training.

Consultation for VWO Research
Projects

NCSS supported 14 VWO research
projects by providing consultation on
research design, assessing completed
research to draw implications for
service improvement, and engaging
academic researchers to lead VWO-
initiated projects.

Research Network

NCSS collaborated with UniSIM for
the 27t Research Network. It
showcased the latest research
findings in the social service sector
and was attended by more than 95
professionals. UniSIM’s Master of
Gerontology programme was also
launched at the Network.

Centres of Specialisation

Projects FY2010

Persatuan Pemudi Islam Singapura
(PPIS)

Research Project on Malay-Muslim
Perspectives on Self-Reliance and
Practice Implications

PAVe
Guidebook on Engaging Men who
Abuse

SPD - Assistive Technology Centre
Research on Assistive Technology in
Singapore: Needs, Challenges and
Utilisation

CARE Singapore
DVD on Transformation of At-Risk
Youths

HCA Hospice Care

AHelping Hand: A Palliative Caregivers
Guidebook; and A Guidebook to
Develop and Implement Palliative
Caregiver Support Programmes for
VWOs



Upskilling Social Service Manpower

Training Places Filled for Social Skills Development

PROGRAMMES

Professional Development

E.g.: Bachelor of Social Work,
Diploma in Social Service, Higher
Diploma in Social Service

Volunteers Development

E.g.: Befriending Skills and Practice
(For Volunteers), Understanding
and Working with Youths (For
Volunteers)

Skills Development

E.g. Creative Therapy for Working
with People with Special Needs,
Working with Youths, Eldercare:
Dementia Care, Case Management
in Practice

TOTAL TRAINING PLACES

Professional Development Volunteers Development

B277 632
201 11394

Skills Development

A 6189
T 5247
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“I like the simple and clear
way that information is
presented and the real life
examples the trainer shares
with us.”

Ms Fiona Hon

Senior Registered Nurse, Hua Mei Care
Management, on the workshop,
‘Eldercare: Working with the Elderly Along
the Continuum of Care'

Training Places Filled for Social Service Management and Organisational Development

PROGRAMMES

Professional Development

E.g.: Lee Kuan Yew School of Public
Policy-SSTI Senior Management
Programme for Non-Profits
(Advanced)

Governance Development

E.g.: Board Roles: Functions and
Responsibilities, Board Dynamics:
Board-ED-Staff Partnership and
Board Meetings

Management Development
E.g.: Effective Supervisory Skills for
NPO Managers, Developing your
Coaching and Mentoring Skills for
NPO Managers

Organisational Development
E.g.: Introduction to Internal
Controls Guidelines and
Applications, Making $ense of
Fund-Raising and Programme
Planning: From Needs Assessment
to Evaluation

Personal Development

E.g.: Better Minute Writing for

NPOs, W.O.W. Service: Serving

Social Service and NPO Clients
Effectively

TOTAL TRAINING PLACES

Professional Development
|53
27

Governance Development

IR 1426
I 1790

Management Development

I 874
594

Organisational Development

I 4095
I 3532

Personal Development

I 582
11450

“The programme is very
well-structured and
systematic. An excellent
induction course for
people who have never
been exposed to qualitative
research.”

Mr Lawrence Tan

Counsellor, Institute of Mental Health, on
the workshop, 'Qualitative Research
Methods and Analysis'

“The facilitator is very well-
versed in Board roles and
responsibilities. The
different scenarios used
reinforced my learning.
Thank you!”

Mrs Magdalene Sik
Co-opted Board member, YMCA

Singapore, on the workshop, '‘Board Roles:
Functions and Responsibilities'

M FY2010 M FY2009
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NCSS Members Conference 2010

The inaugural NCSS Outstanding VWO Awards was launched to acknowledge
and promote collaborative and innovative efforts by member VWOs. Mr Ho
Kwon Ping, Executive Chairman of Banyan Tree Holdings Limited, shared tips
on how to nurture a culture of innovation within an enterprise.

“To be relevant, our sector will need to continue to keep pace
with evolving and emerging trends, and to improve our services
and practices to serve the less fortunate in our society.”

RADM (RET) Kwek Siew Jin
President, NCSS, at the NCSS Members Conference 2010

DrRobert C.K. Loh- SSTI Eldercare
Public Lecture: Breaking the Myths of
Caregiving

More than 100 participants gained tips

from leading eldercare expert, Professor

Andrew E. Scharlach from the University

of California (Berkeley) on how to reduce

iy . . clilrlelzg|verstress and improve their coping
g e ' skills.

" :“E w._- ot “; ——

Inaugural FSC Seminar: FSCs in the 21st Century
Skills that participants acquired included creative strategies in working with

multi-stressed families and qualities of a model human service organisation. “Caregivers rquil_fe a lot of
support, and this includes the

foreign domestic helpers. There
needs to be support groups,
counselling and education for
caregivers to make it easier for
them to ask for help and advice.
There is also a need for more
public awareness about the
important role that caregivers
play and how they add to the
well-being of society.”

“It is necessary for social
service professionals to
keep learning and
designing more effective
methods to help clients
and address new
problems that arise as
society changes and
presents new challenges
for families.”

“A very well-thought micro-macro
focus of FSC development!”
Dr Vivian Balakrishnan

Former Minister for Community Miss Chan Wai Ping Professor Andrew E. Scharlach
Development, Youth and Sports Social Worker, TRANS FSC (Bukit Timah) Associate Dean and Professor of Social Welfare at
the University of California at Berkeley
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Launch of Higher Diploma in Social Service

SSTI launched the Higher Diploma in Social
Service (HDSS) in July 2010 to enhance the skills
and knowledge of social work associates in

VWOs.

“I am pursuing the HDSS so | can
further hone my skills and be more
effective in helping my clients.”

Mr R S Chandraajothi

SSTI Diploma in Social Service graduate, and

Assistant Superintendent, Tembusu Home at Pelangi Village
of Sathya Sai Social Service

Engaging Hearts And Minds Seminars

- iy . . . . . “This seminar demonstrates the joint
practitioners in the social service and community sectors gained an ; .

in-depth understanding of the best practices in working with Malay commitment by Commumty Leaders
families and youths through the two seminars in this series in FY2010. Forum (CLF) and NCSS to strengthen
the professional development of

practitioners in the social service sector
and the community.”

Dr. Yaacob Ibrahim
Minister-in-Charge of Muslim Affairs and Chairman of CLF

“This is a good platform for
understanding and getting resources
to help Malay families.”

Ms Tess Hng
Social Worker, New Life Community Services Centre

NCSS LeadersXchange and Charity Council —

Governance Seminars K

.'.’|| SST
VWOs and NPOs gained insights on how to better At [
engage donors and volunteers and were updated The spirit to excel

on the refined Code of Governance.

New ideas on productivity and social
entrepreneurship were shared by speakers,

Mrs Joni Ong, trainer-cum-consultant, and
Associate Professor Albert Teo of the NUS Business
School, at the NCSS LeadersXchange.

“Having seminars specifically catered
for the mandarin-speaking community
is a good start. Please continue your
efforts to meet the varied needs of
grassroots organisations.”

Mr Tan Kian Choon

Management Committee Member, Singapore Hokkien Huay
Kuan, commenting on a Charity Council Governance Seminar
that was conducted in Mandarin
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SSTI Enables Capability and
Capacity of the Sector

In response to the shortage of social
workers, SSTI partnered Monash
University to offer the Bachelor of
Social Work (BSW) programme to
those who are interested in social
work and for mid-career professionals
who are keen to join the sector.

The first overseas social work degree
to be launched in Singapore in 2004,
the BSW is professionally accredited,
both in Australia and Singapore.

Survey Findings

31 graduates of the programme
responded to a survey in December
2010 to track the employment and
career development of graduates as
well as to obtain feedback for the
enhancement in curriculum.

“Having local social work
practitioners as tutors has
helped us to relate classroom
learning to fieldwork practice.
Thank you, SSTI, for making
this course available. | hope
to see more of such quality
programmes in future.”

Mr Goh Kee Choon
Social Worker, SPD

“The course increased my
awareness of structural issues
through the knowledge of
research, social policy and
justice perspective. SST1 staff
actively responded to the
many needs and concerns of
the students. \We appreciate
their efforts.”

Ms Jacqueline Ang
Medical Social Worker, HCA Hospice Care

\ Il
Key Survey Results ‘ m

86.2% OF GRADUATES WORKED
IN SOCIAL WORK PROFESSION

VWOs

IR 48.3%

Medical/ Hospital Setting

I 24.1%

Government Agencies

13.8%

CAREER SWITCH

Of the graduates who
were not from the social
service sector at the point

of admission,

73.3%
of graduates made a
career switch to the
social work profession

73.9% OF GRADUATES WORKING
IN SOCIAL WORK PROFESSION
HAD SALARY INCREMENT

43.5% Graduates who §tay_ed in
the same organisation

o0/ Graduates who moved
30.4% to new organisations

This excludes graduates who were
voluntarily unemployed, not working in
the social work profession and who had
asalary above $2,700 before graduating
from the programme. The starting salary
of a social worker is between $2,400 to
$2,700 as at December 2010.

.

LENGTH OF TIME SPENT IN
FINDING EMPLOYMENT AFTER
GRADUATION

Less than 1 month

I 75%

1 to 2 months

W 8%

3 to 4 months

17%

TOP THREE MOST APPLICABLE
MODULES

* Work_ing with
Individuals
Working with
Families and
Groups

* Social Work Perspectives
onHUManN

Development

STRENGTHS OF THE PROGRAMME

Overview of Social Work
Concepts

Students were equipped with skills
and a strong foundation for direct
social work practice

Critical and Reflective Practice
The emphasis on critical thinking and
discussions helped develop students’
confidence when working with clients
and stakeholders

Good sector exposure through
fieldwork practicum

58 graduates of the programme from 2006 to 2010 were invited to participate through an online
survey conducted in 2010. The response rate was 53%.



SSTI Gives Back to the Sector

SSTlinvested $330,000 in 41 training
courses during the annual SSTI
Learning Fest 2011 to encourage
VWOs to embrace continuing
education.

rariiy € SH

More than 1,000 VWO staff and
volunteers enjoyed up to 100%
subsidies on course fees for FY2010.

SSTl also sponsored a $40,000 cash
award for the NCSS Outstanding VWO
Awards at the NCSS Members
Conference 2010.

“Sending staff for training is
also an important way for
organisations to show them
that they are valued. It is very
affirming for the staff to know
that they are seen to have the
potential and ability to
contribute to their
organisation.”

Mrs Juliana Toh
Clinical Director, Counselling and Care Centre

$9.13m VCF Support for Capability
Building

$9.13 million VCF was approved to
support capability-building efforts of
VWOs, charities and Institutions of a
Public Character in their service
delivery, governance and
management.

Funding Support for Accreditation
of Social Workers

48 VWO staff were supported with a
total of $0.7 million to acquire

recognised social work qualifications
for the accreditation of social workers.

“(Support for Acquiring
Recognised Social Work
Qualifications) is an excellent
scheme by NCSS for all who
are working in the social
service sector. Thanks to this
scheme, I will soon be
acquiring my degree in social
work. | strongly recommend
others to apply for the

scheme.”
Mr Martin Aland Tan

Centre Head, Care Corner Teck Ghee Youth
Centre

Utilisation of VCF FY2010

Local Training Grant

I —— $4.76m

Pilot Project Grant
I $0.97m

Consultancy Grant
N $0.82m

ICT Core Grant
N $0.50m

Research Grant
M3$0.19m

Scholarship
N $0.95m

ICT Non-Core Grant
I $0.69m

Shared Services Grant
W $0.20m

Overseas Training Grant
1$0.05m

NCSS ANNUAL REPORT FY2010

Membership Privileges Help VWOs
Access Services and Cut Costs

Helping VWOs Focus on Core
Programmes through Outsourcing

$0.2 million from the VCF Shared
Services Grant was used to help
VWOs to better focus on delivering
core programmes by outsourcing
their common financial management
and administrative functions to
shared service providers.

NCSS Shared Services Enabled
Member VWOs to Save $520,000

The Law Society of Singapore’s
Community Organisation Legal Clinic,
where VWOs could get free legal
advice and information, was added
to the list of almost 30 shared services
and benefit schemes.

With the online launch of the
groceries discount and donation
scheme with NTUC FairPrice in
August 2010, 72 VWOs enjoyed a
2% discount on their purchases.

VWOs also enjoyed rent-free space
under the Civic & Community
Institution space scheme. In FY2010,
space at Jurong Point and Tiong
Bahru Central Plaza malls was
allocated to seven VWOSs under this
scheme. To date, a total of 36 VWOs
have been allocated over 117,000 sq
ft of space in five shopping malls.

Access to Recreation Opportunities
for VWO Staff

Since January 2010, staff of NCSS
member VWOs enjoyed the facilities
and activities of the Civil Service Club
(CSC) via the CSC Associate
Membership. A total of 198 staff from
42 VWOs have signed up for
membership as at March 2011.
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